
 

 

Summary 

This report updates the Board on work at the sub-regional level to support West London’s 
economic recovery, specifically outlining our latest understanding of the headline economic 
impacts on West London and progress in delivering the agreed Build & Recovery plan 
since this Board last met in June 2021. 
 
It also updates this Board on work to articulate West London’s case to government in 
respect of both the sub-region’s specific economic challenges and of the opportunities for 
West London to drive recovery in the UK more widely.  
 
A summary is also provided of collaborations between key business leaders across West 
London to contribute to and support the sub-region’s economic recovery  
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Leaders are asked to: 

 Note and comment on the progress in delivering activity under the West 
London Build & Recover plan.  
 

 Note work underway to make West London’s case to government and to 
engage businesses in West London’s economic recovery 

 

 
1. WHY THIS REPORT IS NEEDED  

 
1.1 At its last meeting this Board agreed a refocusing of the Build & Recover plan 

initially published in September 2020, to take account of the changed 
landscape informed by commissioned analysis by Oxford Economics, the re-
opening of the economy after a succession of lockdowns and developments in 
the wider policy landscape, including central government’s emerging 
approach to ‘levelling up’ and London government’s approach to a London-
wide framework for addressing economic recovery. 
 

1.2 This report updates the Board on our latest understanding of the extent of the 
economic impact on West London specifically, particularly on employment as 
the furlough scheme ends. It also presents an overview of activity at the sub-
regional level to address both the short-term economic impacts of the 
pandemic – notably on employment and skills – and longer-term activity to 
position West London to return to growth and play its full part in supporting 
economic recovery across the UK. 
 

1.3 The report also outlines how we are making the case for economic recovery in 
West London. This includes work with key business leaders to galvanise 
support and taking forward business-led workstreams aligned to our Build and 
Recover Plan. It also includes  influencing national government's approach to 
supporting economic recovery in the sub-region.  
 

2. SPECIFIC IMPACTS ON EMPLOYMENT AND UNEMPLOYMENT 
 
2.1 As reported to this Board in May, updated projections from Oxford Economics 

pointed to the severity of the economic impact of the pandemic on West 
London: GVA contracted by 10.7% in 2020 - a drop of ca £8.1bn, offsetting 
cumulative growth since 2013 worse than the UK (10%) or London (9.4%). 
Workplace employment was also projected to reduce by 4.3% (48,600 jobs) 
across 2020 and 2021. 
 

2.2 Already significantly adversely impacted by the impact of the pandemic, 
various indicators suggest that West London’s labour market will continue to 
be hit hard as the furlough scheme comes to an end: 

 

 The out of work benefit claimant count was 2.5 times higher in Aug ’21 
than Mar ’20, at approx. 100,000 people, an increase of approx. 60,000 
people and a markedly larger proportional increase than most other parts 
of the UK.  



 
 Recently published experimental data from the ONS suggests that a 

number of West London boroughs are among those with the greatest falls 
in employment since 2019. 

 

 The most recent data (as at end July 2021) shows 9.3% of eligible jobs 
(85k/916K) were furloughed; Rates in all West London boroughs are 
higher than the national rate of 6% and five of seven boroughs are among 
the ten areas with highest rates nationally – alongside three other aviation 
communities. (Newham, Crawley, Slough).  
 

 Unemployment is also forecast to hit West London especially hard as 
furlough ends: women, 16-24 and 35-49, and those 50+ will be particularly 
affected.2 

 

3. BUILD AND RECOVER PLAN: PROGRESS IN ADDRESSING THE 
IMMEDIATE EMPLOYMENT AND SKILLS CHALLENGE 

 
3.1 Since this Board last met in May 2021 progress has been made in various 

elements of activity to address the employment and skills challenges facing 
West London, all of which complements and adds to the considerable activity 
underway at borough- level and has been developed in collaboration with your 
officers: 

    
• Extension to Job Entry:Targeted Support (JETS) programme – We 

have secured a 12-month extension to the JETS programme, part of our 
DWP-funded devolved employment support, delivered by The Shaw 
Trust. This will provide support for an additional 8,500 people out of work 
for more than three months in the year to October 2022. 
 

• Mayor’s Sectoral Academies – We are actively engaged in three bids 
for funding under the Mayor’s Sectoral Academies programme. Focusing 
on the sectors of health, the green economy and film/screen, each bid is 
for £250,000 over two years and brings together employers, local 
authorities, employment support and skills providers and other key 
stakeholders to provideimproved co-ordination across the system with a 
goal of increasing the responsiveness of skills provision to employer need 
and  with improved into work outcomes for  disadvantaged groups and 
those most affected by the pandemic. Additional funding is available for 
skills providers under each bid to incentivise transitions from training into 
work. 
 

• Green skills / jobs research – Working with other sub-regional 
partnerships we have commissioned research to help build a firm 
understanding of jobs that make up the green economy now, how the 
labour market might change over time and the skills required for our 
communities to access these jobs. 
 



• No Wrong Door: improving access to and co-ordination of support – 
Underpinning much of the work above we are developing a sub-regional 
approach to a ‘No Wrong’ Door’ to the skills and employment support 
systems to improve access for our residents and provide better navigation 
of the support available. GLA funding of ca. £100,000 per sub-region has 
been identified to commence this work and trial approaches to test what 
works and help make a case for further investment at scale to deliver 
better results, including from government-funded programmes. 

 
• Ongoing partnership with the NHS as an anchor institution – Building 

on the collaboration to recruit to mass vaccination centres and pilot 
approaches to simplifying access to entry-level NHS vacancies we are 
exploring how best to expand our work as part of the wider approach 
across the North-West London Health & Care System to developing an 
anchor institution strategy, including building on any successful bid for 
Secoral Academy funding.  

 
4. BUILD AND RECOVER PLAN: LOOKING TO LONGER TERM RECOVERY 

AND GROWTH  
 
4.1 Work has also progressed on various other strands of work under the Build & 

Recover Plan focused on putting in place the longer-term building blocks for 
West London’s economic recovery which can also support government’s 
levelling up agenda: 

  
• West London Orbital - Key strands of work to progress this significant 

strategic infrastructure project have included in-depth work on 
development viability, funding and stakeholder engagement. Further detail 
on this is provided in a separate report on today’s agenda. 
 

• Infrastructure  

 
• Digital – A procurement process is due to commence shortly to 

select a supplier to install new fibre connections to public buildings 
across West London, delivering substantially improved digital 
infrastructure and connectivity.  
 

• Strategic Infrastructure Delivery Plan - A major study covering West 
London’s strategic infrastructure needs to the 2040s is now being 
finalised for publication. Covering transport, energy, water, digital 
and social infrastructure needs, the plan will inform boroughs’ Local 
Plan development. Next steps in terms of future sub-regional work 
on strategic infrastructure planning, funding and implementation will 
be considered in due course.  

 
• Town centres – A study is being commissioning at the sub-regional level 

to examine trends and developments affecting commercial, business and 

service uses in town centres, to support and inform activity underway at 

the borough-level to support local town centres. 



  

• Green recovery – led by the West London Environment Directors’ Board, 

this strand of activity is cross-cutting in nature and has refocused following 

consideration by this board in May to focus on three key themes:  

• Green infrastructure (Buildings & Energy, Transport, Investible 

Propositions) 

• Net zero communities (Net-Zero Lifestyle, Net-Zero 

Neighbourhoods, Inequality/Poverty) 

• Green economy (Innovation; Skills) 

5. MAKING THE CASE FOR WEST LONDON 
 
5.1 Since this Board last met the West London Leaders’ Board agreed the broad 

focus for work to make West London’s case to government should centre on 
four key themes:  
 

 Cost of unemployment and long-term scarring 

 Growth sectors and innovation 

 Heathrow and Global Britain 

 Infrastructure and the West London Orbital  

 
5.2 Working within these agreed themes, we are focusing on developing an 

evidenced West London proposition to government to underline the central 
role the sub-region can play – with the right support - in driving economic 
recovery and prosperity across the wider UK and the specific challenges we 
face which require focused attention in the immediate term to support 
recovery across West London. 
 

5.3 There are various concurrent activities underway to support development of 
our case: 

 

 Refining our proposition 
 

o Officers are working with officials across various government 
departments to understand how best to hone our proposition, including 
at Director General level at MHCLG with a focus on the economic 
impact of the pandemic on aviation communities and the importance of 
the sub-region to the Government’s national economic recovery and 
levelling up aims. 
 

 Highlighting the specific challenges facing aviation communities 
 

o Officers continue to engage at senior level via DfT’s Airport Economic 
Impacts Group to inform government’s approach to the specific 
circumstances facing airport-dependent communities nationally. 

 

 Engaging with London government 
 



o WLA officers and boroughs’ Economy & Skills Directors have also fed 
into the development of the London Economic Recovery Framework 
approved by the London Recovery Board in July and to be published 
shortly, ensuring West London’s opportunities and challenges are 
reflected appropriately. As we move into the autumn, we need to 
consider how to use this framework alongside work to deliver the Build 
& Recover plan’s aspirations and our wider engagement with partners 
on that.  
 

o Drawing on a London position statement and accompanying data1 on 
levelling up agreed by the London Recovery Board in July, we are also 
formulating a West London statement to mirror that to help frame how 
best to articulate West London’s position as part of the wider London 
narrative.  
 

 Engaging with business 
 

o There has been increased engagement of key West London-based 

corporates following an initial meeting of senior business leaders 

chaired by John Holland-Kaye, CEO of Heathrow, in late June and a 

second session in September. Arising from discussions at the West 

London Economic Recovery Taskforce on the need to work with 

businesses to strengthen West London’s economic recovery and make 

our case to government, this group is convened by West London 

Business with input from WLA officers. 

  

o Business-led sub-groups focused on specific emerging workstreams – 

each involving a WLA or borough officer lead - have since each 

identified priorities for collaborative business-led action across the 

themes of:  

 Skills;  

 Business growth and innovation;  

 Strengthening sense of place and identity;  

 Net zero (Security of energy supply chain and carbon reduction). 

 Infrastructure – Transport/ mobility 

 

 Engaging with central government 
 

o Leaders will meet with the Minister for London in October to discuss 
the West London’s position and how we can work with government to 
capitalise on the opportunities in the sub-region and address the 
challenges arising from the impact of the pandemic.  
 

                                                           
1
 Levelling up | London City Hall 

https://www.london.gov.uk/coronavirus/londons-recovery-coronavirus-crisis/recovery-context/levelling


o Ongoing engagement with local parliamentarians continues through the 
West London Cross Party Group of MPs convened by West London 
Business.  

 

o Key points building on the agreed focus of West London’s case to 
government were also submitted as part of the consultation process 
leading up to the Comprehensive Spending Review.  

 
6. REASONS FOR RECOMMENDATIONS  

 
6.1 Our updated understanding of the economic impact of the pandemic on West 

London underlines the ongoing need for action to mitigate this impact on our 
communities. Continuation of interventions within our gift under the Build & 
Recover Plan remains important as do co-ordination within a London-wide 
framework and articulation of our opportunities and challenges to government.  
 

7. ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED 
 

7.1 As considered by this Board when the outline sub-regional approach to 
economic recovery was proposed in September 2020, the possibility of relying 
on national, London-level and local responses to economic recovery is an 
option. However, this is not recommended as it would risk failing to address 
those economic challenges experienced at the sub-regional level and which 
can be most effectively addressed by collaboration at that geography. 
 

8. POST DECISION IMPLEMENTATION 
 

8.1 Subject to Leaders’ approval of the approach outlined above, next steps are 
to: 

 

 Continue sub-regional activity as set out in the Build & Recover plan 
(and its refresh as agreed by this Board in May 2021). 
 

 Build on and expand our approach to influencing government and other 
stakeholders to make a robust case for enabling West London’s 
economic recovery.   

 

 Develop the increased business engagement through the corporate 
leaders’ group to support West London’s economic recovery. 

 
9. IMPLICATIONS OF DECISION  

 
9.1 Corporate Priorities and Performance 

 
 This report relates directly to the development of the agreed West London 

Build & Recover economic recovery strategy.   
 

9.2 Resources (Finance & Value for Money, Procurement, Staffing, IT, 
Property, Sustainability) 
 



 Work undertaken to date has been through existing, funded officer time, both 
within the core West London Alliance team and with relevant officers in West 
London authorities. Any proposals relating to funding of related work in the 
future will be presented on a case by case basis. 
 

9.3 Social Value  
 

 Social and economic inclusion is a cross-cutting theme woven into the 
development of the various themes of the Build and Recover plan and many 
of its aims directly address economic and social benefits to West London’s 
communities.  
 

9.4 Legal and Constitutional References 
 

 This work falls within the following sections of the WLEPB’s Functions and 
Procedure Rules:  
 

 Representing the participating local authorities in discussions and 
negotiations with regional bodies, national bodies and central 
government on matters relating to economic prosperity for the benefit of 
the local government areas of the participating authorities.  

 Representing the participating authorities in connection with the Greater 
London Authority, London Councils and the London Enterprise Panel, for 
the benefit of the local government areas of the participating authorities, 
in matters relating to the economic prosperity agenda. 

 Representing the participating local authorities in discussions and 
negotiations in relation to pan-London matters relating to economic 
prosperity.  
 

 The Joint Committee’s role and purpose on behalf of the Participating 
Boroughs relates to ensuring appropriate, effective and formal governance is 
in place for the purposes of delivering the West London Vision for Growth and 
advancing Participating Boroughs’ aspirations for greater economic prosperity 
in West London, including promoting “the Economic Prosperity Agenda”, in 
partnership with employers, representatives from regional and central 
government, and education and skills providers.  
 

 The purpose of the Joint Committee will be collaboration and mutual co-
operation and the fact that some functions will be discharged jointly by way of 
the Joint Committee does not prohibit any of the Participating Boroughs from 
promoting economic wellbeing in their own areas independently from the Joint 
Committee. The Joint Committee is not a self-standing legal entity but is part 
of its constituent authorities. Any legal commitment entered into pursuant of a 
decision of the Joint Committee must be made by all of the Participating 
Boroughs. 

 
9.5 Risk Management 

 
 This report will support the West London Economic Prosperity Board to 

oversee successful delivery of the Build and Recover plan and its aims. 



 
9.6 Equalities and Diversity  

 
 The ongoing focus of addressing economic recovery at the sub-regional level 

through the Build and Recover Plan will assist in promoting equalities and 
diversity across the sub-region. The plan has a central focus on ensuring that 
West London’s economic recovery is inclusive, benefiting those most 
impacted by the economic impact of the pandemic.  
 

9.7 Consultation and Engagement 
 

9.8 The Build and Recover plan and the approach to making the case to 
government for supporting economic recovery in West London complements 
boroughs’ work at the individual borough level and has been developed in 
consultation with boroughs’ Economy & Skills Directors. Input has also been 
sought from the West London Economic Recovery Taskforce and the group of 
senior corporate leaders mentioned above.  

 
10. BACKGROUND PAPERS 

 
N/A 


